
 
 

Challenge #2 
GLOBAL INNOVATION  

 
Challenge Statement: Utilize the "TOMS One-for-One" model to create lasting impact in a new 
market or with a new product/service. 
 
Market Background: Founded in 2006, Blake Mycoskie created TOMS Shoes, a company that 
would match every pair of shoes purchased with a new pair of shoes for a child in need. Since 
then, TOMS has given over 60 million pairs of shoes and has inspired an entirely new category 
of socially-conscious “one for one” businesses. To push others to think of new ways to improve 
lives around the world, Mycoskie has put more than $150 million of his own money into the 
TOMS Social Entrepreneurship Fund, which has so far invested from $25,000 to $250,000 in a 
dozen companies. Using the TOMS One for One model (or a variation of it), how will create a 
lasting and sustainable impact for a market in need? 
 
Technology Background: You may use some sort of e-commerce platform in order to sell your 
product or service online, but the actual “technology” here is the One for One business model. 
The concept relies on selling something with enough markup that a second thing can be given 
out in another part of the world. The intention is that this gift will make a significant impact for 
the recipient - for their health, education, society, economy, etc.  
 
Springboard Resources:  
Number One 
Number Two 
Number Three 
Number Four 
Number Five 
Number Six 
Number Seven 
Number Eight 

 
Project Tips: 

● You should identify a specific  market with a real  need. Focus on market qualities like 
geography, age or gender and a specific health, education, societal or economic need.  

● For this challenge, you don’t necessarily need to come up with a new product for the 
One for One model. You could even stick with shoes, but you’ll need to find a unique 
market in real need that TOMS doesn’t work with. Alternatively, you could focus on the 
market that TOMS does  work with and offer them a new product or service. 

● For this type of global reach, it can be difficult to do proper customer discovery, so you 
may need to get creative. There may be resources closer than you think!  

● While this challenge suggests you use the One for One business model, you can still 
adapt it, should you find opportunity to make a stronger impact. 

● You’re trying to create a sustainable  business - the health of the company should not 
have to rely on charity…. TOMS brought in ~$400M in revenue last year! 

● There have been critics of the One for One model, stating that the key to sustainable 
social good cannot rely on pure giving charity. Pay special attention to this as you dig 
further. Several links on the issue have been provided above.  

 
 
 

http://www.toms.com/
https://techcrunch.com/2013/11/20/toms-founder-blake-mycoskie-marketplace/
http://www.inc.com/magazine/201605/leigh-buchanan/toms-founder-blake-mycoskie-social-entrepreneurship.html
https://www.buzzfeed.com/jessicaprobus/23-charitable-companies-that-actually-give-back?utm_term=.mqYBGE5le#.riLaje1K3
http://busy-mommy.com/2014/12/150-social-good-companies-with-fair-trade-buy-one-give-one-products-or-who-donate-a-portion-of-proceeds.html
http://www.sustainablebrands.com/news_and_views/business_models/hannah_ritchie/beyond_good_intentions_tweaking_buy_one_give_one_model
https://www.fastcoexist.com/3053596/the-buy-one-give-one-model-might-make-you-feel-good-but-it-doesnt-make-the-world-better
http://knowledge.wharton.upenn.edu/article/one-one-business-model-social-impact-avoiding-unintended-consequences/

