
 

 

 
Challenge #2 
CIVIC INNOVATION  

 
Challenge Statement: Create a product, service, or strategy to bring awareness to Milwaukee’s 
advanced water management infrastructure. 
 
Market Background: As cities around the world experience exploding growth, they will invest an 
estimated $108 billion in “smart city” infrastructure this decade. Water management is one of the 
primary concerns and Milwaukee is an international leader in the space of stormwater 
management, water reclamation and more. However, most of these advancements just monitor 
current behavior behind the scenes - the amazing tech is invisible to us and simply reacting to us. 
This creates an “out of sight, out of mind” system where residents are unaware of effort and likely 
unattached to the issue. How might you create something that shines a spotlight on Milwaukee’s 
water management infrastructure and ultimately help drive impactful behavior? 
 
Technology Background: There’s a whole lot of crazy technology that goes into Milwaukee’s 
water infrastructure, but you don’t need to worry too much about how all of that works - instead, 
you’re going to need to figure out how to get residents aware of it, proud of it and inspired by it! 
 
Springboard Resources:  
Number One 
Number Two 
Number Three 
Number Four 
Number Five 
Number Six 
Number Seven 

 
Project Tips: 

● You don’t actually need to focus on Milwaukee and what they currently do for water 
management - you could pretend they’ve got all of the most advanced water tech in the 
world. Your challenge will remain the same: how will you get residents aware of it and how 
can you get them involved with the overall mission? This would be valuable for any city.  

● It’s not very easy to get people to care about this stuff. It’s even MORE difficult to get them 
to change behavior because of it. If you want them to care enough to change behaviors, 
your solution must address the problem while fitting in with their current lifestyle. It may 
even require some game mechanics to create incentive to use your solution. 

● Think through how this concept would be funded and sustain itself - a city won’t have 
unlimited funds to through at this. Marketing will be an issue too!  

● Water management is not simply about “use less water” - it can be about when to use 
water, how to use water and why to use water.  

● Different people will care about water management for different reasons as well - your 
solution can’t target everyone in a city.  

 

https://smartcitiesconnect.org/
https://city.milwaukee.gov/eco#.XEXTZc9KhR0
https://uwm.edu/sustainability/what-we-do/water/stormwater-management/
https://www.uilabs.org/blog/hacking-a-solution-for-better-stormwater-management/
https://www.smartcitiesworld.net/special-reports/special-reports/smart-sewers-smart-cities-start-eight-feet-below-the-ground
https://datasmart.ash.harvard.edu/news/article/how-a-smart-city-tackles-rainfall-956
https://www.waterworld.com/articles/print/volume-29/issue-12/water-utility-management/smart-water-a-key-building-block-of-the-smart-city-of-the-future.html

