
 

 

 
Challenge #5 
PRODUCT INNOVATION  

 
Challenge Statement: Develop a new type of “smart clothing” that will enhance the lifestyle or 
work of a niche wearer, NOT in the sports/athletics market.  
 
Market Background: Sensor-enabled “smart clothing” has been making steady advancements 
over the past several years, but the majority of applications have been found in the sports and 
athletics market - monitoring vitals, tracking form and collecting data for further analysis. Only a 
few companies have been bridging into new markets: health, military, manufacturing, security, 
safety, etc. Outside of the sports market, can you identify a niche market and a user that would 
benefit from a new type of “smart clothing” item?  
 
Technology Background: Do your research on the various sensors and technology that has been 
utilized in smart clothing thus far. Motion sensors, GPS, haptic feedback, interactive LEDs, solar 
electricity and much more are all on the table here.  
 
Springboard Resources:  
Number One 
Number Two 
Number Three 
Number Four 
Number Five 

 
Project Tips: 

● Don’t get too bogged down on the technology - it’s only a way to help solve the problem. 
You must first identify the problem that’s worth solving.  

● Identifying the problem won’t be easy because this challenge is simply saying, “anything 
but sports” - so can you brainstorm a few large markets and begin to narrow down based 
on 1) what may present the best opportunity, 2) what may be most accessible, 3) what may 
be most impactful and/or 4) what may be most exciting to explore?  

● Once you’ve narrowed your focus just a little, your market research should reveal more 
specific problems to zero in on - then you’ll need to learn more from talking to possible 
customers! 

● It’s reasonable to expect that your item may end up being a touch expensive - which sheds 
some light on why much of this technology is targeting high-end athletes… So be sure that 
the problem you’re looking to solve is important enough to justify spending money on it.  

● There is no expectation that you develop a functioning prototype, but consider how you 
can tell the overall story and the value your device creates.  

 
 
 
 

https://www.wareable.com/smart-clothing/best-smart-clothing
https://www.wearable-technologies.com/2018/08/top-5-smart-clothes-for-workout-freaks-in-the-market-right-now/
https://www.investors.com/news/smart-clothing-technology-wearables-nike-google-smart-clothes/
https://www.sciencenews.org/article/future-smart-clothes-could-pack-serious-gadgetry
https://slate.com/technology/2018/05/smart-clothing-may-be-the-future-of-wearables-but-will-it-really-be-useful.html

